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Feature Articles 


Special reports 
To get ideas across, use photos. W. B. Worthington Jan 
A revolution in incomes in America. Stahrl Edmunds. Jan 
You can use your time better. W. E. Dewey ....Feb 
Sonic energy—industry’s new tool. C. W. Boyce Mar 
How you, too, can use radioisotopes. Norman Weissman 
pr 
New materials handling equipment Apr 
Lower cost production for today’s and tomorrow's needa 
New philosophy on capital equipment. Thomas — 
lowell, Jr.. 
New equipment—what ind ry lans to spend May 
Huge consumer demand. H. Johnson May 
Increases in competitive capacity, C. W. Boyce May 
Better planta for today’s and tomorrow's needs. 
— 4 and grounds. R. A. Dilley 
May 
) —. BE plants 
Stratos Div., Fairchild Engine & Airplane Corp May 
White Horse Mill, Maverick Mills Corp. May 
Black & Decker Mfg. Co. May 
Plant Services. C. G. Wyder’ 
Trends May 
Significant plants 
uncan Electric Mfg. Co. .. May 
Rotor Tool Co. May 
Electrical distribution. J. W. St. Andre 
Trends 
ificant plant 
sone Star Cement Corp. 
Materials handling. R. S. Rice 
Trends 
Significant plants 
Pittsburgh Plate Glass Co. 
Frigidaire Div., GMC May 
Atwood Vacuum Machine Co. May 
Preparation for retirement: boon or boondoggle? Irving 
Ladimer une 
Balancing: what it is, how to do it. J. W. St. Andre June 
Job-hunting in your own plant. Auren Uris uly 
What the tornado taught us. A. F. Hardy Jr. uly 
Important materials handling ideas 
What you need to know about electronic controls. Nor- 
man Weissman Sep 
Predetermined time standards, a survey of current 
practice ry ‘ . Bept 
The sad case of Company X ‘ oO. 
Operations research. M. G. Melden Oct 
How to be interviewed. P. M. Stokes 
What the GM fire means to you. C. W. mares 
Industrial Noise 
Legal problems. N. 8. Symons 
Noise deafness. G. E. Shambaugh, Jr. 
Measurement of noise. C. R. Williams 
Standards for noise. J. H. Sterner 
Hearing tests. Aram Glorig 
Noise abatement. D. B. Callaway.... 


Production 
Mechanized handling of bulk materials pays off. 


Humes os 
Ultra-fast communication for production control. C. W. 
Boyce Jan 
or round conveyor speeds ‘assembly. D. Cc. Peter- 


Slidabrading to precision-finish small parts. Richard 
De Pastina Jan 
How to revise an incentive plan. Waddell & Rice Jan 
Six-point program for managed salvage Jan 
Automatic filler for non-uniform ome. Bruce Mac- 
Donald Jan 
Make statistical methods easier to understand Feb 
Good handling topped “must” list in new plant 
Decentralization: one cure for production headaches. Scott ee 
re 'e 
Casea in methods improvement: big ideas from a maker of 
little things 
Imagination ticklers. C. W. Boyce Feb 
Got small parts to handle? Here’s an answer Feb 


Schedule board saves 180 machine-hours a month 

oe switch to L-P gas saves $300 a year per truck 

A bin to fit varied handling needs 

Camera helps fix responsibility for damaged shipments 

Good management pays off anywhere. W. C. Mattox 

Lab goes “mass production.” T. M. Ware 

Dry-store your welding rods . 

How good is your production control? E. J. Lambert! 

Better paint job by automatic spray 

Fork truck operators help train themselves. Erdman & 
Marino M 

Cases in methods improvement: better methods at bargain 

Prices Mar 

Fast way to figure ‘economic lot sizes. Robert Galloway Mar 

VPI paper halts rust in parts shipments. R. C. Lam- 
brecht Mar 

Mechanized handling improves old warehouse. A. T. 
Gaudreau .. Apr 

Facts and figures guide purchase of new nnamene R. 
W. Blosser Apr 

One operator controls 4 conveyors” Apr 

Doubled lot size cuts indirect labor costs. W. C. Cooling 


pr 

Cases in methods improvement: 6 prod”ctivity boosters Apr 

“You'll run machines at higher s: g Apr 

Quality control cuts rejects 97%. J. M. Sherman Apr 
“a wy time values for planning new products. 

. E. en . 
Cape — in simplification and standardization. en | 
n 

Work sampling—to get ‘facts on handling. W. P. Smith Moy 

may that “unstacks” six floors. D. C. Peterson June 

X-ray level-checker OK’s sealed cans June 
Cases in methods improvement: no mass production, but 

they mechanize just the same June 
Quick way to compute economic lot sizes. Siegfried Lang- 


ner Se pai wa ; 
How fixed-variable cost control helps produce profits. C. L. 
allace ‘ chat ‘ June 

To tickle your imagination. C. W. Boyce June 

Selected references in automation June 

Cases in methods improvement: better ways are big busi- 
ness July 

Low-cost handling of a heavy assembly July 

Incentives for supervisors. R. S. Rice July 
Incentives for middle management. Heidgen & Davis July 
Controlling costs with incentives. McCarthy & Plocar July 

Soldering 1000 leads in mechanized operation. K. M. Lord July 

TV interference—FCC cracks down Jul 

How Micro licked TV interference. J. S. Massie 

Electronic scale makes packing line really automatic 

Narrower aisles, higher stacking for more storage. H. 
Bernbaum 

Six steps to better inventory management. H. F. Dickie. .Aug 

Better methods cut retail price 10% A 

Cycle charting with “handligs.” Phillips & Earle 

Gage control cuts rejects to 2%. Ralph Hixenbaugh 

Space heaters for process heating 

Automatic conveyors close handling ga 

Cases in met improvement: will ne pay for itself? Sept 

Problem-solvers for production planning. Philip Harris Sept 

Incentives in the warehouse. Keith Boaz Sept 

Crew ae tells workers what to do and when. G. N. 


Bro 
To tickle your imagination 
Flow principles applied to batch-type operation 
Switeh to continuous processing slices operating costs. 

R. J. Niebanc 
Materials control plan for a job shop. S. Eisenberger Oct 
“Feedback"—heart of automatic process control. Paul 

Lindholm Oct 
Five-high stacking gains 98,000 sq. ft. J. T. Hanlon Oct 
Plant layout revision starts near-revolution in methods Oct 
Electronic tally provides pushbutton inventory control Oct 
14 extras from shop layout blueprints. S. A. Rogers Oct 
It pays to look at your scrap pile Oct 
10 ways to plant modernization Oct 
ar Ay yp improvement: new ideas from a brand- 

an 
Statistical —, control for small lots. LL. W. Bosch Nov 
Stone-hearth baking as automatic—gradually Nov 
10 ideas that made a ter plant Nov 
More order-picking with half the work force. L. A... 
ov 


ersen leit 
Are you overlooking powered platform trucks? W. A. 
Meddick : Nov 





JANUARY TO DECEMBER, 1953 





Cases in methods improvement: 
levels—$500,000 in ideas 
Eye camera shows how to improve inspection techniques. . Dec 
7“ lab instruments are doing production jobs. J. W. 
Andre 
Tabulating equipment for better aay control. R. D. 


from employees at all 


Dec 


Plant engineering and maintenance 


What should maintenance cost? Jan 
How well are you doing the maintenance job? Jan 
Why you can’t compare your maintenance costs with 

other plants Jan 

How to measure your maintenance needs. C. G. Wyder. Jan 

Don’t tear the hide off your plant engineer. J. W. St. 

Andre Jan 

Comfort cooling keeps absenteeism at 1%. P. A. Messer Feb 

Aluminum busway Feb 

Silicones lick electrical problems. Rupprecht & Crosby .. Feb 

Incinerators: to dispose of wastes. Kay Hesselberg Feb 

Maintenance stockroom pays 8 ways. A. D. Buschmann Feb 

What's good, and not so good, about maintenance today. Feb 

Tunnel under tracks to link buildings. E. L. Fountain Feb 

Latest techniques in maintenance—from the plant mainte- 
nance conference Feb 

How to find and control maintenance costs. H. E. Bliss Mar 

Clear the air with automatic continuous filtering Apr 

Work measurement in maintenance Apr 

Ideal lubrication program for a small plant Apr 

Your plant, too, could go boom! J. W. St. Andre Apr 

Seven keys to cleanliness. A. D. Buschmann May 

Have yon checked your sprinkler system lately? May 

Maintenance costs and budgets May 

Hour meters for better maintenance. Jack Gutbrod June 

Hard-top concrete that ends floor troubles. J. D. Brown June 

Decentralized system cuts 67% off heat bill June 

Explosion-proof devices—install them right. J. W. St. 
Andre June 

Planning and scheduling maintenance work June 

Work sampling to check maintenance emrevedts E. H. 
MacNiece July 

Today's Lubricants. C. L. Pope July 

Welding torch fires. H. E. Beaven July 

New lighting for old—by rental. E. C. Hartley July 

High-frequency fluorescent lighting. J. W. St. Andre Aug 

8 fundamentals of preventive maintenance. A. D. Busch- 
mann Aug 

Keeping a suburban plant fire-safe. L. R. Anglin Aug 

Work measurement to cut housekeeping costs. Shea & 
Granato ug 

Are you misusing your wound-rotor motors? R. F. Woll Aug 

New idea for protecting large motors. Lory & Moses Sept 

The eo training plan” for maintenance apprentices. 
Hill & Edwards Sept 

How to cut your power bill Sept 

Ten new-plant ideas Sept 

Year-long contest gets workers y farce a habit Sept 

Which community to build in. t 

Ventilation system knocks $12,000 rae fact 1 bill Anthony 
Scala Oct 

New concrete coat for outdoor tanks Oct 

Better handling of maintenance stores. A. S. Barton Oct 

Cathodie protection can slow corrosion. A. W. Peabody Oct 

Two ways to protect your power distribution system. J. 

W. St. Andre : Oct 
Big new scarifier cuts floor-cleaning costs Nov 
60-cycle induction heating Nov 
Seven ways to spot-heat your plant Nov 
Snap-around pipe insulation cuts labor costs 20% Nov 
All new central heating Nov 
More job ideas for air power Nov 
New interiors for old sheds with blown-concrete walls Dec 
Experta to talk on maintenance " Dec 
Best plant temperature for off-hours. H. B. Clay Dee 
Hand dryers paid off in 6 months Dec 


industria! relations 


How to keep workers sold on profit sharing. K. M. Piper Jan 
Human engineering: what it can do for you. J. W. Dun- 

lap Jan 
New way to tell workers about taxes Jan 
Modules make semi-private offices Jan 
What to do about labor turnover. John Perry 
NAF —training ground for 60,000 foremen 
Cut new-worker accidents 78%. Lombard & Noa 
“Visible index” organization char? 
Important facta about time study men 
How to make policy stick 
What workers think about merit rating. 
Good employee relations in a smal) plant .... 
In-plant training for better reading. J. S. Massie 
Fine food at low price and a profit 
Why labor leaders act that way. W. H. Peterson 
Cooperative education in Britain—readcr’s letter 
10 steps to grinding wheel safety 
Company-owned guest house pays its way 
How to use gloves 
Plant-of-the-future training plan. R. D. Freeman 
Stopping little injuries stops big ones 
Short-cut to foremen’s training needs. 
What's indirect labor worth? 
Schoolboys get co-op training. John Meade June 
When the union knocks at your door. Black & Piccoli. .June 


W. M. Patton 


Employees merit-rate one another. P. J. Madden 
How effective is your employee magazine? 
Stop injuries with atoms 
Lunch with the bosses 
How “busy” are your key men? W. E. 
Training for maintenance men 

rds 


Dewey 


how much accidents cost us. H. K. Hilton... 


New twist on “charity check-off”’ 
Worker psychology 


Passing the buck up. L. A. Appley 


How to write better letters to employees. J. M. Black 


A suggestion system that really clicks 

What’s indirect labor worth? 

New deal for problem empolyees. A. O. England 
The fine art of goldbricking. Paul Lockwood 
Train 'em to delegate responsibility. L. F. Zerfoss 
Foremen’s pay differentials 
Merit rating plan for executives 
Paced piece-maker helps trainees. F. L. 
Best training place for college grads 
Making discharges stick. Benjamin Werne 
Overtime pay practices in 31 companies 

There's talent in your plant. E. J. Benge 
Hire-at-home plan. J. W. Fleming 
“Codetermination” for unions—-miracle or mistake? 
“Piecework plus” 
How to talk to foremen 
No trick to make sound-slide films 


William Hodge 
Hertig 


if you dare 
W. H. Gilman, Jr 


Management data sheets 
Are welding time standards 


8 ways to cut costs on coated abrasives, W. T. Conway. 


What to ask an applicant 
Materials gontrol in a job shop. 8S. Eisenberger 
Materials per in a job shop. 8S. Eisenberger 


Maintenance data sheets 
Flow of water in plastic pipes 


How to keep explosion-proof equipment explosion-proof 


How to splice rubber conveyor belts. A. F. Matheis 
How to calculate short circuits. Loewe & Lovato 


Sherman 


Toby Quint episodes—k. Ww 


The perfect man 
Saving 1%% of trouble 
Filed under “Beeswax” . 

“Make a speech? who? me?” 

The plant engineer gets mad again 
What's the personne! man's job? 
The plant engineer and the selling gam« 
The Old Man squints backward 

To write or not to write 

Toby maps the road zhead . 
Double pay for doubled output? 
Toby and the “mirror finish” 


Editorials 
Streamlined organization. H. lL. Waddell 
Needed: hyphenated engineers. H. L. Waddell 
Are we doing enough small-scale research? H. L 
What about productivity as a wage base? H. |, 
Some thoughts on the business outlook. H. 1. Waddell 
Are we at a turn in plant construction? H. L. Waddell 
Summer reading for plant executives. H. L. Waddell 
Industrial engineers can give Ike a hand. H. L 
Organization is still a big problem 
You’re one of 67,000 bosses. M. J. Murphy 
Curtis W. McGraw 
Get off the dime! M. J. Murphy 


Let the Taft-Hartley Act alone. M. J. Murphy 


Problem Index 


A 


Abrasives 
Kight ways to cut costs on coated abrasives 
Worn abrasive wheels re-used 
Absenteeism 
Comfort cooling keeps absentees at 1°% 
Contest invites ideas, ups attendance 
Showing workers how much it costa them 
Accidents 
Easy-to-keep records tell how much accidents cost 
Stopping little injuries stops big ones 
Acoustics 
How cleaning or painting affecta acoustical surfaces 
Industrial noise 
Aerial towers——reach faraway places at touch of pedal 
Air conditioning 
Comfort cooling keeps absentees at 1% 
Plant built for employee comfort 
Plant fully air-conditioned for comfort and efficien 
Trends in plant services 
Air filtration 
Checking efficiency of filters 


*Lees than ene page 


workable formula. Daniel Krakauer. 


Matthew Betley 


a new type of incentive. B. E. Goetz 


Waddell 


ug 
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Plant clears the air of starch dust with automatic New equipment, what industry plans to spend May 
continuous filtering Apr New philosophy on capital equipment 
Air handling Castings—hot castings handled by tined scoop 
Fabrice intakes for vacuum system May Cathodic protection—slowe corrosion 
Trends in plant services May Charity donations 
Ventilation system knocks $12,000 off fuel bill . Oct Fine art of gift giving 
Air pollution New atyles in fund drives 
More attention to air pollution in new plants.... May New twist on “charity check-off” 
Taking odor out of stack gases . Circuit arrangements—trends in electrical distribution. . 
Annual report— made out as checkbook Civie service—industrial engineers can help Ike 
Apprentices p College graduates 
Apprenticeships for college graduates Production control is best doves to train them 
“Perfect training plan” for maintenance apprentices Training of : 
Assembling ’ Communicating systems 
Adapt ideas from other industries One operator controls 4 conveyors with industrial 
Cheaper way to assemble refrigerators television : Apr 
Combined assembly and test q Paging and intercom combined. pm ted 
Crew charting tells workers what to do, when to do it. S y Radio directs overhead cranes Aug 
Doubling assembly line capacity . , Radioactive cobalt on mail carrier helps clear pneu- 
Electronic assembly goes automatic matic tube jams ’ May 
Locking seams Trends in plant services May 
Low-cost handling of heavy assembly Ultra-fast communication for production control Jan 
Merry-go-round conveyor speeds assembly ( Communications 
Observe motion economy rules ; « Bosses, union meet monthly at 19th hole Sept 
Running down three screws Bulletin boards keep workers informed on plant news Apr 
Screws ~ Company financial reports give employees al! facts Aug 
Split ring to shaft Device to get employees’ interest Mar 
Stock carts serve assemblers How to make policy stick Feb 
Substitute jigs speed conveyorized assembly How to talk to foremen Dee 
Tractor pushes assembly jigs on rails How to write better letters to employees Sept 
12%-in, tube fits into 12-in, shroud .. Dee Lunch with the bosses July 
Automatic operation No-smoking sign didn’t say “positively” Aug 
Afraid of “automatic control’’? - No trick to make your own sound-slide films Dec 
Applying flow principles to batch-type operation The sad case of Company X Oct 
Automatic filler for non-uniform drums To get ideas across, use photos Jan 
Automatic welder hikes output 300% Dec When the boss sells his a rey San 
Electric eye guides steel cutters Conductors 
Electronic assembly goes automatic Jan Aluminum conductors in busway systems Feb 
“Feedback"—heart of automatic process control Oct Quick ideas for better elctrical distribution May 
Lab instruments are doing production jobs Dee Trends in electrical distribution May 
Mechanization in materials handling May Consumer demand—calls for production improvements. .May 
References on automation ; June Containers 
Soldering 1000 leads in one mechanized operation July Automatic filler for non-uniform drums Jan 
Stone-hearth baking goes automatic—gradually Nov Carboys i : ie 
Switch to continuous processing cuts operating costs Oct Handling small parts Feb 
What to know about electronic controls S Piping air from bags helps fill them Jan 
Subs for carboys ‘ : Feb 
B Versatile bin Feb 
Balancing— what it is, how to do it Contests—year-long contest gets workers into clean-up 
Batteries—sulphation in truck batteries °137 _ habit Sept 
Belt splicing——how to splice rubber conveyor belts.... 160 Conveyors : 
Bonding agent—anaerobic permafil F °122 Automatic conveyors bridge handling gap Sept 
Break-even chart— quick way to get your profit picture. .June 126 Cleats stop slippage on conveyor June 
Bufing Conveyor speeds mold wash drying Nov 
Automatic revolving chuck doubles rate July *91 Get highest utilization of equipment Apr 
Standard buffing stand acquires new skills Sept °100 How to splice rubber conveyor belts Sept 
Building modernization Important materials handling ideas from new plant Aug 
Layout revision starts near-revolution in methods Oct 134 Mechanized handling of bulk materials pays off Jan 
New interiors for old sheds with blown-concrete walls Dee Merry-go-round conveyor speeds assembly Jan 
Mechanized handling makes old warehouse good as new Apr 96 One operator controls 4 conveyors with industrial 
Buildings and grounds television se Apr 
Bumper protects walls from truck damage Oct Power-and-free conveyor unstacks” 6 floors June 
Concrete coat for outdoor tanks Oct Roller conveyors link far-apart plants — Nov 
Covered storage offers easy access, mobility Oct ‘ Twelve possible routes at conveyor junction Nov 
Field report of interview on plant building trends May Corrosion 
Field report of interview on plant building trends....May All-aluminum motor control center Oct 
Field report of interview on plant building trends May Cure coming? eee Sept 
Field report on new plant May Halting rust in parts shipments Mar 
Field report on new plant May Prevented by flexible vinyl sheeting July 
Good handling built ‘into new plant. Feb Problem-solvers for production planning . Sept 
Hard-top concrete that ends floor troubles June Slowed by cathodie protection Oct 
New interiors with blown-concrete walls Dee Cost control 4 
Plant built for employee comfort ; May Computing economic lot sizes June 
Plant designed to be good neighbor May Cost-cutting extras with shop layout blueprints Oct 
Plant fully air-conditioned for comfort and efficiency. May Fast way to figure economic lot sizes Mar 
Quick ideas for buildings and grounds May How fixed-variable cost control helps produce profits June 
Saving on floor relayout costs Jan How to cut your power bill Sept 
‘Ten ideas that made better plant Pe ae Nov How to find and control maintenznce costs Mar 
Ten new-plant ideas Sept How we doubled lot size and cut indirect labor costs Apr 
Textile mill planned for quick, easy ‘expansion May Incentive plan for middle management July 
Trends in buildings and grounds May Incentives for supervisors July 
Trends in materials handling May Six steps to better inventory management Aug 
Trends in plant services er May Two case studies in simplification and standardization. Apr 
Tunnel under railroad links buildings Feb What should maintenance cost? Jan 
Windowless plant keeps absentees at 1% with comfort With supervisors’ incentives oe July 
cooling ; Feb Cranes 
Year-old plant already doubling its size May Boom-end mirror aids crane operator Apr 
Bulk handling—mechanized handling of bulk materials Crane cab’s ups and downs save labor Nov 
pays off d Fast way to get facta on handling ...May 


Bumipers—prefab curb protects walls from truck damage. _ Radio directs overhead cranes Aug 


lified a ts scra Swiveling hoists speed handling 
— — a ee Credit union—accomplishments 


Birds in your bus : Curing—space heaters for process heating 
Trend to better electrical conductors May - D 
Business outlook 
Dramatic increases in competitive capacity May Deburring—mechanization pays off in 6 months 
Huge consumer demand May Decentralization 
Thoughts on business outlook ‘ ; May Cure for production headaches 
Trends in buildings and grounds 
c Degreaser—ultrasonic 
Cable Diamond wheels 
Know your underground cables Aug °%126 More cuts from 
Trend to better electrical conductors May *B-211 Sugar sack salvages diamonds 
Capital spending Disaster control 
Cost analysis guides purchase of new equipment Apr 108 Emergency lighting .. 


*Less than one page 
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Get moving on disaster control 
What the tornado taught us 
What GM fire means to you 
Discharges—how to make them stick 
Discipline—what's the personnel man's job? 
Doors—automatic doors speed shipping 
Drafting 
Photogrdphy, new tool to cut maintenance costs 
Taught to schoolboys by cooperative training 
Drilling 
Better methods cut retail price 10% 
Multiple-spindle press quadruples speed 
Reduction from 6 operations to one 
Three-D templates do 8-fold job 
Drop forging—water-soluble parts patterns 
Drying 
Conveyor speeds mold wash drying 
Space heaters for process heating 
Dust control—air filters 
Dust recovery—plant clears air of starch dust with auto- 
matic continuous filtering. 


Economic lot sizes 
Figured with ‘“‘mechanized nomograph” 
How we doubled lot size and cut indirect labor costs 
Quick way to compute 
Education 
New way to tell workers about taxes 
Revolution in incomes in America 
Stimulating advanced study by key employees 
Tuition refunding 
Electrical applications 
Aluminum conductors in busway systems 
Are you misusing your wound-rotor motors? 
Emergency power set 
Office moves 
Silicones lick tough electrical problems 
Sixty-cycle induction heating 
Electrical controls 
Emergency power set 
Power show displays 
What a second thermostat can do 
Electrical distribution 
Aluminum conductors in busway systems 
Bigger, better shorts 
Birds in your bus 
Cement mill plans power distribution to meet tough 
situation 
Getting most for your power dollar 
How to calculate short circuits in your system 
How to cut your power bill 
How to protect your power distribution 
Know your underground cables 
Quick ideas for better electrical distribution 
Trends in 
Troughs for wiring 
Two plants visited, and nary 1 a gripe 
When is an area not too hazardous? 
Electrical installations 
=xplosion-proof devices—install them right 
Your plant, too, could go boom! 
Electrical maintenance 
Are you sure the job’s completed? 
Check pressure-relief valves on transformers 
Explosion-proof equipment 
Machine tool electrification forum reported in Joe's 
department 
Office moves 
Planned inspections 
Read manufacturers’ instructions 
Silicones lick tough electrical problems 
Electronic equipment ; 
Better electronic memories 
The day of the transistor 
Electronic scale makes packing line really automatic 
FCC eracks down on TV interference 
How Micro licked TV interference 
Pushbutton inventory control by electronic tally 
What to know about electronic controls 
Employee attitudes 
Fine art of goldbricking 
Inspection by spot checks improves quality 
Lateness 
Toby and the “mirror finish” 
What workers think about merit rating 
What's a better name for oilers? *140 
Why labor leaders act that way 262 
Worker psychology, formula that works 218 
Employee facilities 
Fine food at low price—and a profit 135 
Free washes for employees’ cars Feb °108 
Hand dryers paid off in 6 months " Dec 137 
Modules make semi-private offices Jan 144 
Right height for workbenches Feb °134 
Solution for problem of self-bussing May R4 
Trends in plant services May B-85 
Washrooms modernized July *148 
Employee handbooks 
Condensed June 124 
Guided tour in print Oct 146 
Employee induction 
Help for the new employee June 125 


Low-cost films for induction training 
No trick to make your own sound-slide films 
The sad case of Company X 
Supplement for employee booklet 
Employee magazines 
Company financial reports give al! facts 
How effective is your employee magazine? 
Published in local newspaper 
Published in local newspaper 
Employee relations 
Advanced study by key employees 
Annual report made out as checkbook 
Awards for job referrals 
Comfort cooling keeps absentees at 1% 
Company-owned guest house pays its way 
Cooperative education in Britain-—-letter from reader 
Credit union accomplishments 
Cure for “red-circle” rates 
Eleven ideas help cut new-worker accidents 78% 
Employees merit-rate one another 
Ending the engineering shortage 
Filed under “beeswax” 
“Formula for failure” 
Get employees into plant pictures 
Getting workers to treat’ machinery with more care 
Good employee relations in a small plant 
Good management pays off anywhere 
How to have a fire department 
How to keep workers sold on profit sharing 
How to make policy stick 
How to revise an incentive plan 
How to talk to foremen 
How to write better letters to employees 
Important facts about time-study men 
Interest-getting device 
Keeping workers well informed on plant news 
Labor turnover reports 
Labor turnover—what to do about it 
Lunch with the bosses 
Man-of-the-month boosts safety 
NAF—training 50,000 foremen 
New twist on “charity check-off"’ 
New way to conduct wage surveys 
New way to tell workers about taxes 
No smoking sign didn’t say “‘pusitively”’ 
One way to boost productivity 
The perfect man 
Plant built for employee comfort 
Plant fully air conditioned for comfort and efficiency 
Plant-of-the-future training plan 
Preparation for retirement: boon or boondoggle?t 
Private gripe session aids morale 
The sad case of Company X 
Showing workers how much absenteciam costs then 
Smoking problem ... 
Solution for problem of self bussing 
Stopping little injuries stops big ones 
Time-saving technique 
“Visible index’ organization chart 
Wanted: substitute for “handicapped” 
Waterfront safety 
Way to get workers to wear hard hats 
Way to improve maintenance esprit de corps 
What's the personnel man’s job? 
What's special about time-study men? 
What to do when the union knocks at your door 
When the boss sells hia stock 
Employee selection 
New deal for problem employees 
What to ask an applicant.. 
Employee services 
Medical program for small plant 
Suggestion system that really clicks 
Umbrellas on loan 
Unblock that traffic jam! 
Employee testing 
Eye camera shows how to improve inspection tech- 
niques 
Good management pays off anywhere 
There's talent in your plant 
Engineers 
AIEE convention reported in Joe's Department 
Electrical engineers in your factory of the future 
Ending the engineering shortage permanently 
Industrial engineers can give Ike a hand 
Needed: hyphenated engineers 
Training aids for 
Equipment installation—acceptance ticket voids trouble. . 
Equipment rental 
New lighting for old... 
Rented steam generator prevents output delay 
Equipment replacement 
Cost analysis guides purchase of new equipment 
New philosophy on capital equipment. 
What industry plans to spend for new equipme nt 
Executive development 
Apprenticeships for college graduates 
How “busy” are your key men? 
How to be interviewed 
Job-hunting in your own plant 
Merit-rating plan for executives 
Passing the buck up 
Production control: best place to train college grads 
Send maintenance head to maintenance show 
Toby maps the road ahead 
Train ‘em to delegate reaponsibility 


*Lew than ene pare 








INDEX 


VOLUME il! 





Explosion prevention 


Plant clears air of starch dust with automatic continu- 


ous filtering 
Watch treatment of conductive flooring 
Explosion-proof equipment 
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